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1. Introduction

The Annual Estimation module in Swastha HIS enables healthcare institutions to forecast, request, review,
approve, and finalize their yearly medical supplies estimation. This manual walks each user role through the

complete process — from generating the estimation to printing the final signed document.

2. Users Who Participate

The following roles take part in the Annual Estimation process, each with a distinct responsibility at a

specific stage.

_ Responsibility in the Annual Estimation Process

Regional Director of Health Service Provides the final approval for estimations raised by Provincial Hospitals.
(RDHS)
Institutional Head DDG / Director / Medical Superintendent / DMO / MOIC / SD — approves

the estimation at institution level.
Divisional Pharmacist Reviews and forwards estimations for Provincial Hospitals.

Chief Store Manager Chief Pharmacist / Chief MLT / Chief Radiographer / AO / DO — generates
and assigns estimations, and completes stage 1 approval.

Stores Manager Pharmacist / MLT / Radiographer / DO / PHMA — enters the estimation
and accepts it after approval.

3. Prerequisites

Before starting the Annual Estimation process, confirm the following are already in place:

o Users must have access to the relevant released item list.
® Users must have access to the relevant warehouses.

o The item list must be assigned to the applicable warehouses.

Note: If any of the above are not yet set up, use the Hospital Admin role to grant the required warehouse
and item access. Refer to the Swastha System PDF Guide, available at the top right corner of the system, for
detailed instructions.
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4. Process Overview

The Annual Estimation process consists of four sequential steps:

Generate Estimation & Assign Estimation
Enter Estimation

Approve Estimation

P W NP

Print Document

(;‘.l Forecasted Estimate ~

Forecasted Estimate Reques!

Hospital Forecasted Estimat

Figure 4.1 — Annual Estimation process flow
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Step 1 — Generate & Assign Estimation

1 Generate Estimation

User Chief Stores Manager

Role Chief Pharmacist / Chief MLT / Chief Radiographer

Path Forecasted Estimate >> Hospital Forecasted Estimate

Estimation Details

ACTIVE

Estimation Year Warehouse

Search
]

- Q
=3

Institute ” Submission Start Submission End DP Required p Approval
Action Year Name Type Item Type P Item Category ~ Warehouse From To o e e Message Status ey
2027 estimation special  Annual AN Provincial  Printeg Form  {0exeha [EAPLE MaTelsgema om0 X aomeoes 202033 070" ok pending
printed form Apeksha Hospital Maharagama 2030~ 2030- 2026-06-
® 2030 estimation Annual ANl Printed Form Drugstore (Retired) - 0470 0101 12-31 2026-06-18 2026-06-30 25 ok Pending
® 2026  estimation 78 Special Al Line Ministry  Printed Form Q,’f;:ﬂ,’,:&?.ﬂ';?,‘?’;’;gm 37?06" ‘2;12:‘ 2026-06-01  2026-06-12 f:m“' ok Pending
Figure 1.1 — Hospital Forecasted Estimate screen
1. Click the Generate button to create the estimation record.
Figure 1.2 — After Generated
2 Assign Employees
Once the estimation is generated, assign the responsible Stores Manager to each warehouse.
Estimation Details
ACTIVE
Estimation Year Warehouse Search
8w . . Q
Institute Submission Submission End DP Required Appraval
Action Yesr Name Type  hem Type Category item Category  Warehouse From To SrartDate pate pane Message Status stage
B @ 2027 estimation special Annual AN Provingial  Printed Form ;r::::;;:’::':ﬂr:i’;gam ;?207; ?:?; 2036-06-18  2027-03-31 ;:27'0" ok GENERATED
FoY 2030 ::"":::ﬂ':r:m Annual AN Printed Form Srp::::::;:p;':u?a:i':gam ;?:?" fg? 2026-06-18  2026-06-30 ;gzsraa— ok Pending

Figure 1.3 — Assign employees screen

Select the Warehouse.
Select the Pharmacist.

Set the Expected Date.

v W N

Click Save.
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Assign Pharmacist X
Estimation Year Warehouse Pharmacist
Apeksha Hospital-PRINT - Vishaka Boralugodage -

Expected Date
25/07/2026 o}

Assigned Pharmacist
Action Employee Warehouse Expected Date Status Date

Sorry, no matching records found

0-00f0

Figure 1.4 — Warehouse and pharmacist assignment
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Step 2 — Enter Estimation

User Stores Manager
Role Drug Store Pharmacist / MLT / Radiographer
Path Forecasted Estimate >> Forecasted Estimate Request

All Estimation Requests

@ Distribution >

Action
® Forecasted Estimate v

e -
Forecasted Estimate Reques}

Figure 2.1 — Forecasted Estimate Request

6. Enter the estimate quantities for each item.

7. Click Save.

Forecasted Estimation Details

DEFAULT ITEMS ALL ITEMS [
SRMNo Ven Htem Class item Category
tem Group From SR Ho To SR Mo Search
SRNo  ltem Name Standard Cost  LastYear Estimation  Total Estimation TotalCost Estimation Deviaion  Status Actions
A 60012014  HAT - Drug register Book (Pg.100) 2095 100 : 20000 (D Active m

Figure 2.2 — Entering the estimate

Note: A remark must be selected whenever the estimate shows a significant deviation (more or less) from
the last year estimate.

SR No Item Name Standard Cost Last Year Estimation Total Estimation Total Cost Estimation Deviation Status  Actions
A 60012014 H37 - Drug register Book (Pg.100) 20.95 100 . ] active [

Jan Feb Mar Apr May June

8 ] 8 8 8 8
July Aug Sep oct Now Dec

8 ] 8 8 8 12
Remark

New traetment unit opened -

Figure 2.3 — Remark selection for deviations
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Step 3 — Approve Estimation

The estimation passes through up to four approval stages depending on the institution type.

Stage 1 Approval

User Chief Drugstore Manager
Role Chief Pharmacist / Chief MLT / Chief Radiographer

Path Forecasted Estimate >> Hospital Forecasted Estimate >> View Estimate

Save all the entered estimate data before finishing the forecast.

Estimation Details

INSTITUTE ITEMS
SRNo Ven Hem Class item Category
tem Group From SRNo ToSRNo Search
PENDING
Standard  Last Year Total Recelved LastYear  Rem.  Sub.  Pham.
SRNo Item Name Total Estimation Est Dov.. Status  Actions
cost Estimation cost aty Closing Est.  Wwns.  Est.
v 60012014 H37 - Drug register Book (Pg.100) 209 100 200500 (D) 0 0 1 100 reonfl © O
60012027 H92 -Admission and discharge register Book . 5 o QD o . N R B pmm" 2
(Pg.100)
v 60012030 H101 - Surgical Operation Register Book (Pg 100)  45.00 120 5.400.00 - 0 0 0 1 120 Penﬂm ® 9

Figure 3.1 — View Estimate screen

8. Review and save all entered estimate data.

9. Select the Save tab, then click Finish Forecast Estimate.

standard  Last Year Total Received  LastYear Rem.  Sup.  Sub. Pharm.
SRMNo  Item Name Total Estimation Est. Dev.. status  Actions
Cost Estimation GCost aty Closing Est.. Est.  Whs.  Est.

“ 50012014 HE7 Dng regster ook (P 100) 2095 100 205500 (D © o w0 w o sunfll @ ©
H101 - Surgical Operation Register

1500 saonoo (D © [ 120 o 1 120 sub um D
Book (Pg.100) 120 Ubmites ® 9

1 N
Print Sign Download Estimation
E Sheet(PDF)

v 60012030

Download Estimation Finish Forecasted () Wnen You'rs Finish Forecasted Estimation you Can Not Update. Make Sure the Estimation is Complets Before
Sheet(Excel) Estimation Submit.

Figure 3.2 — Finish Forecast Estimate

Stage 2 Approval

User Institutional Head
Role Hospital Director
Path Forecasted Estimate >> Hospital Forecasted Estimate >> My Pending Approval
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O pashboard Forecasted Estimation Details
) MY PENDING APPROVALS PENDING APPROV
B notice
Estimation Year Institute Categor
B3 nName Patient > = an
_ e
Search Q
@  Sstock Position Reports >
Institute
W2 Check Stock Action Year Name Type Institution
Category
. timati i Apeksha Hospital,
My Stock ® |l 2027 estimation Annual  Provincial peksha Hospita
special Maharagama (Special)

@ Hospital Ordering >

G) Forecasted Estimate

Hospital Forecasted Estimat]

Figure 3.3 — My Pending Approval (Institutional Head)

o Click Approve to complete the estimate.

o Click Amend to send the estimate back to the Chief Pharmacist (CP) level.

Forecasted Estimation Details

SRNo. Ven Htem Class
SRNo Qe - Item Class
From SR No ToSRNo
- From SR No To SR Ne
SRNo A Item Name Standard Cost Total Estimation -
~ 80012014 H37 - Drug register Book (Pg.100) 2095
v 80012027 H2 - Admission and dischargs register Book (Pg.100) 000
v 60012030 H101 - Surgical Operation Register Book (Pg.100) 45.00 2
~ 80012031 H102 - Daly state & in ward patients Distribution Register (Page 100) 026
~ 80012042 H311 - Hospital Inventory book (Equipment & General) (Pg.200) 348.60
v 80012050 H552 - Birth Particulars form book (Pg.100) 4535
~ 60012052 HB04 - Day & night Nurses reports Book (Pg.100) 30,03
~ 80012060 H841 - Birth Register Book (Pg.200) 348.60
~ 80013028 HO7 - Laboratory Service Specimen Register Book (Pg 100) 103.00
v 80017029 H99 - Medical officers Diary Book (Pg.100) 55.01

Figure 3.4 — Approve / Amend options
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Stage 3 Approval (Provincial Hospitals)

User Divisional Pharmacist
Role Divisional Pharmacist
Path Forecasted Estimate >> Hospital Forecasted Estimate >> My Pending Approval
© Dashboard Forecasted Estimation Details
_ MY PENDING APPROVALS PEND
Institiute 133
@ Newly Arrived Items stitiute v
@ Ledger > Warehouse St
Warehouse .
@ Institution Stock
I Check Stock Action Year Name Type It
Category
W hemMaster E @ |iL 2027 pharmaceuticals Annual  Provinclal
Order Detalls Pharmaceutical
©®© |iL 2026 Item Estimation - Annual  Provinclal
(@) Forecasted Estimate v Provincial

Forecasted Estimate

Hospital Forecasted Estimat
Figure 3.5 — My Pending Approval (Divisional Pharmacist)

e Click Approve to forward the estimation to the RDHS.

o Click Amend to send the estimate back to the Institutional Head.

Forecasted Estimation Details

SRNo Ven [
SR No Q| | ven -
Item Group From SRNo 1
Item Group - From SR No
=)
SRNo ~  Item Name Standard Cost 1
~ 00000102 Cocaine Hydrochloride Solution 10% wiv. 2.5mL Bottle 8,000.00
~ 00000203 Codeine Phosphate Oral solution/Syrup 25mg/5mL, 100mL Bottle 60.00
~ 00000301  Fentanyl Citrate Injection 100microgram in 2ml Ampoule 150.40
~ 00000401  Fentanyl Citrate Transdermal Self adhesive patches S0microgram/h, 20cm x 20cm 2,137.08
~ 00000402  Fentanyl Citrate Transdermal Self Adhesive Patches 12microgramih - 12 Smicrogramih 900.00
~ 00000403 Fentanyl Citate T elf adhesive patches 25mi 121720
~ 00000801  Morphine Tablet 10mg a8
~ 00000802  Morphine Tablet 15mg 154.97
~ 00000803  Morphine Tablet 30mg 13353
~ 00000804  Morphine Sulphate Controlled Release Tablet 10mg 130.20

Figure 3.6 — Approve / Amend options
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Stage 4 Approval (Provincial Hospitals)

User Regional Director of Health Service
Role RDHS
Path Forecasted Estimate >> Hospital Forecasted Estimate >> My Pending Approval
O pashboard Forecasted Estimation Details
B hotice MY PENDING APPROVALS PEN
Institiute E
u Newly Arrived Items Institiute -
@ vedger > warehouse s
u Institution Stock
- " Institute
u Stock Position Reports » Action Year Name Type Category
B 1tem Master > @ [|iL 2027 pharmaceuticals Annual  Provineial
®§ UserDataSetups > R Pharmaceutical ltem -
© ‘:‘I‘ 2026 Estimation - Provincial Annual - Provineial
#) Forecasted Estimate v

Forecasted Estimate

Hospital Forecasted Estimat]

Figure 3.7 — My Pending Approval (RDHS)

e Click Approve to complete the estimation process.

e Click Amend to send t

he estimate back to the Divisional Pharmacist.

Forecasted Estimation Details

SRNo Ven
SR No Q Ven
Item Group From SR No
Item Group - From SR No
SRNo ~ Item Name

v 00000102 Cocaine Hydrochloride Solution 10% w/v. 2. 5mL Bottle

~ 00000203 Codeine Phosphate Oral solution/Syrup 25mg/5mL, 100mL Bottle

~ 00000301 Fentanyl Citrate Injection 100microgram in 2mL Ampoule

v 00000401 Fentany| Citrate Transdermal Self adhesive patches 50microgram/h, 20cm x 20c
v 00000402 Fentanyl Citrate Transdermal Self Adhesive Patches 12microgram/h - 12 5micro
~ 00000403 Fentanyl Citrate Transdermal self adhesive patches 25microgram/h

v 00000801 Morphine Tablet 10mg

~ 00000802 Morphine Tablet 15mg

~ 00000803 Morphine Tablet 30mg

~ 00000804 Morphine Sulphate Controlled Release Tablet 10mg

[ioroes | o [

Figure 3.8 — Approve / Amend options
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Step 4 — Print Document

Before printing, confirm the following requirements are met:

® Approval has been given by the Institutional Head (Line Ministry / sales customer institution) or the
RDHS (Provincial Hospitals).

e The Warehouse Manager has accepted the estimation.

4.1 Accept the Estimation

User Stores Manager

Role Drug Store Pharmacist / MLT / Radiographer

Accept the estimation and confirm the item category.

Verify Estimation

Class Kama Glass Coda Estimation waiva
Surglcal thingss su 000 o0e
Family Hoslth Bureau FHB 000 om0
Surgical Non Consumable sme 000 ono
Surgical Consumabla sc 0.00 ono
Special Denation tems. oI 000 oo
Radiology tem RAD 000 oo
Printed Form FF 000 o0
Laboratory Non Censumable e a0 oo
Laboratory Consumable [ a0 oo
Laboratery Chamical Lo 000 o0
Donation Equipmant DoN 0.00 o0
Dantal Non Consumable DNC 0.00 ono
Dental Consumabla oc 000 oo
Phermaceutical PHA s0.00 s3000.00

Taena
Figure 4.1 — Accept estimation
All Estimation Requests
2 Check Stock
Action Employee
B stock level Setup
LOJM Accept Estimation M.A.C.M.lhjas
B My Stock
® Estimat M.A.C.M.Ihjas
& Orders >
& Exchange 5 ® E M.A.C.M.Ihjas
@ Handing Over & Taking Owt
@ Distribution >

¥ Forecasted Estimate v

Forecasted Estimate Reques

Figure 4.2 — Accept item category
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4.2 Print Signature Sheet

User Chief Store Manager
Role Chief Pharmacist / Chief MLT / Chief Radiographer

Path Forecasted Estimate >> Hospital Forecasted Estimate >> Saved tab

Print the signature sheet to complete the Annual Estimation process.

Estimation Details
INSTITUTE ITEMS
SRNo Ven ltom Class tem Category
Q - - ! -
Item Group From SR No To SR No Search
- Q
PENDIM SAVED
Standard  Last Year - Total Receivad  Last Year Rem.  Sup.  Sub.  Pharm. )
SRNo  Item Name Total Estimation Est. Dev. Status  Actions
Cost Estimation Cost aty Closing Est. Est. Whs.. Est..
Cocaing Hydrochiofide Solution 10% wiv. 2.5mL
v oooootoz oo 1oe sou w 800000 O socoo00 (D) © 0 10 0 0 0 suomited @@ D
Codeine Phosphale Oral solution/Syrup 25mgismL, -
v 0
00000203 100mL Bottie 60.00 o 3,000.00 o o 50 [ o 4] Submitea i O
1 < 1

Print Sign Sheet il Download Estimation Sheet(PDF) Jll Download Estimation Sheet(Excel)

Figure 4.3 — Print signature sheet
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